CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 19 May 1999, immediately following the Closed Session, 
in Room AD 308, Loyola Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Steven Appelbaum, Dr. Tannis 
Arbuckle-Maag, Mr. Alex Carpini, Dr. June Chaikelson, Mr. Colin Dennis, Mrs. Marianne 
Donaldson, Dr. Leonard Ellen, Dr. Terrill Fancott, Mr. George Hanna, Mr. Peter 
Howlett, Mr. Paul Ivanier, Ms. Christine Lengvari, Dr. Frederick Lowy, Rector and Vice- 
Chancellor, Sister Eileen McIlwaine Ph.D., Mr. Donald W. McNaughton, Mr. Eric Molson, 
Chancellor, Ms. Susan O'Connell, Mr. John Parisella, Mrs. Miriam Roland, Mr. David 
Smaller, Mrs. Lillian Vineberg, Vice-Chairwoman, Mrs. Susan Woods 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 
Dr. Jack Lightstone 


Observer: Me Pierre Frégeau 


Absent: Dr. Francesco Bellini, Mr. Alain Benedetti, Dr. William Byers, Mr. Ronald 
Corey, Mr. Mauro Franco, Mr. Leo Goldfarb, Mr. Ronald Lawless, Mrs. Hazel Mah, Mr. 
Jacques Ménard, Vice-Chairman, Mr. Brian Neysmith, Mr. Chris Palin, Mr. Benoit 
Pelland, Mr. Jonathan Plante, Mr. Richard Renaud, Dr. Elizabeth Saccad, Mr. Brian Steck, 
Mr. Jonathan Wener 


Guests: Ms. Barbara Black, Editor, Concordia’s Thursday Report, Dr. Donat Taddeo, 
Executive Vice-Chair, Capital Campaign, Mr. William Curran, Director, University Libraries, 
Father Stanley Drummond, Governor Emeritus, Me Bram Freedman, Legal Counsel, Dr. 
Henry Habib, Governor Emeritus, Ms. Maria Paradiso, Executive Director, Communications 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-99-5-D29 Proposed membership for the Advisory Search Committee for a Dean of the 


Faculty of Commerce and Administration 


BG-99-5-D30 Proposed membership for the Advisory Search Committee for a Rector and Vice- 


Chancellor 


BG-99-5-D31 Task Force to review the 1994 Rules and Procedures for Advisory Search 


Committees 


BG-99-5-D32 Notice of Motion: Supporting document for proposed amendment of the 


University By-Laws 


BG-99-5-D33 Capital Campaign Report 


Ts 


Call to Order 


The Open Session was called to order at 7:30 p.m. 


1.1 


1.2 


1.3 
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Chairman’s remarks 


The Chairman welcomed Governors and guests to the meeting. He extended a 
particularly warm welcome to Governors Emeritus Father Stanley Drummond and Dr. 
Henry Habib. 


Approval of the Agenda 


Mr. Groome indicated that the Board would be asked to nominate a Governor to an ad 
hoc Senate committee; the subject would be raised under Agenda Item #14, “Any other 
business”. The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (21 April 1999) 


The Rector noted that a comment attributed to him in the April Minutes under “Rector’s 
remarks”, on page 4, was inaccurate. He suggested replacing “ The research-intensive 
universities had made an appeal to the new Minister of Education, Mr. Francois Legault, to 
change the way universities are funded.” with “The research-intensive universities appeared to 
be lobbying the new Minister of Education, Mr. Francois Legault, to change the way universities 
are funded.” With this change, the Minutes were proposed for adoption. 


Upon motion duly moved and seconded (Lowy, Vineberg), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 21 April 1999, be approved as modified. 


Business arising from the Minutes: Course offerings on the Loyola Campus 


The Chairman asked Provost and Vice-Rector, Research, Jack Lightstone to comment. 


Dr. Lightstone told the Board that he had spoken with Dean Martin Singer of the 
Faculty of Arts and Science about reported lack of English classes scheduled to be held 
on the Loyola Campus in the 1999-2000 academic year. Dr. Singer had apologized for 
the decision, taken at the departmental level, and had moved immediately to offer, and 
publicize the availability of, ten sections of high-demand English courses -- a total 
capacity of 460 seats. Mr. Groome asked Dr. Lightstone to advise the faculty member 
who had informed Board members of the problem. 


Dr. Lowy pointed out that, while departmental decisions had also produced reduced 
course offerings at Loyola in Philosophy, and to a lesser extent, Economics and Etudes 
Frangaises, increased offerings, for example in Applied Human Sciences, Chemistry and 
Exercise Sciences Departments, had more than compensated for the decline. Dr. 
Lightstone explained that some section reductions reflected efforts to increase class 
sizes, where appropriate, to optimize the use of classroom resources; in some cases, this 
strategy had resulted in a higher total number of available seats. 


Remarks on 1998-99 from student Governor Colin Dennis, President, Graduate 


Students’ Association (GSA) 


Mr. Dennis thanked the Chairman for giving him an opportunity to address the Board. 
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He told Governors that the GSA was seriously short-handed during the past year; as 
President, he was a member of eight University committees. Mr. Dennis said he felt a 
great deal of progress had been made toward the goal of improving the image of the 
GSA among its members and within the community; already, eighty percent of 
committee seats had been filled for 1999-2000, the level of services provided by the GSA 
was significantly improved, and the number of students coming in to the GSA facilities 
had increased. He said the GSA was grateful for the moral and practical support of 
several administrative units within the University, ranging from the School of Graduate 
Studies and the Faculties, to the Dean of Students and the Registrar’s Offices. 


Mr. Dennis told the Board that the GSA was opposed to the administrative fees 
introduced in the 1998-99 academic year, and would seek to have it discontinued. 
Graduate students, he said, were sympathetic to the financial challenges faced by the 
University; the GSA regarded the budget shortfall as a policy issue which it was 
committed to working on in partnership with the administration. The trend toward 
privatization was worrisome, Mr. Dennis said, as it appeared likely to exclude some 
members of society. He appealed for implementation of effective structures to provide 
financial assistance to the neediest students. 


Finally, Mr. Dennis said, he was grateful for having had the opportunity to serve as a 
Governor. 


Mr. Groome thanked Mr. Dennis for his thoughtful remarks, and assured him that every 
Board member was cognizant of the necessity of keeping fees at the lowest possible 
level. A Governor appealed to the students to put pressure on the government to restore 
reasonable funding to Quebec universities. 


Election of members to the Advisory Search Committee for a Dean of the Faculty of 


Commerce and Administration 


Upon motion duly moved and seconded (Lowy, Appelbaum), it was unanimously 
RESOLVED: 


WHEREAS, in accordance with the Rules and Procedures for Advisory Search 
Committees approved by the Board of Governors on 16 March 1994 and revised on 17 
March 1999, the composition of the Advisory Search Committee for a Dean of the 
Faculty of Commerce and Administration was established on 17 March 1999; 


BESTT: RESOLVED 


THAT the following persons be elected as members of the Advisory Search Committee 
for the position of Dean of the Faculty of Commerce and Administration : 


Dr. Jack Lightstone, Provost and Vice-Rector, Research (Chair) 
Mr. George Hanna, a representative of the community-at-large, and Dr. Terry 
Fancott, a faculty member from the Faculty of Engineering and Computer 


Science, both Governors recommended by the Executive Committee of the Board 


Prof. V.V. Baba; Prof. Gary Johns; Prof. George Kanaan; Prof. M. Laroche, full- 
time faculty members of the Faculty of Commerce and Administration, elected 


by the full-time faculty of the Faculty 


Dr. Nabil Esmail, Dean of the Faculty of Engineering and Computer Science, a 
representative of the senior management recommended by the Executive 
Committee of the Board 


Ms. Heather Thomson, a member of the administrative and support staff from 
the Faculty of Commerce and Administration, nominated in conformity with 
the Electoral College policy 


Ms. June Riley, a regular member of the part-time faculty of the Faculty of 
Commerce and Administration, elected by the part-time faculty of the Faculty; 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; 


THAT the Chairman of the Board be authorized to approve nominations for a graduate 
student and an undergraduate student from the Faculty of Commerce and 
Administration, as submitted by their respective student associations, subject to 
ratification by the Board of Governors at its next meeting; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may resign, such appointment to be made in consultation with the 
constituency of the member who has resigned. 


Election of members to the Advisory Search Committee for a Rector and Vice-Chancellor 


Mr. Groome told the Board that two objections had been received, to the process used to 
select the representative of the administrative and support staff to the Advisory Search 
Committee for Rector. Because the Electoral College call for nominations had produced 
only a single nomination, the nominee was acclaimed and her name submitted for 
approval by the Board of Governors. It was being argued that the Electoral College 
ought nevertheless to have been given the opportunity to interview the candidate and 
conduct a vote. Given the constrained timeframe available to the Advisory Search 
Committee, Mr. Groome said, meetings must begin without delay. As the Electoral 
College Policy was found to be silent on the question of how to proceed when one only 
candidate is nominated, the Chairman said the Board would establish a task force to 
examine the Policy as soon as possible. 


Dr. Lightstone said that a single nominee would be acclaimed in other University 
constituencies. Me Freedman, the University's Legal Counsel, said he was asked to 
interpret the Policy and had recommended against convening the Electoral College in this 
situation. 


The Governor representing the staff endorsed the candidature of Ms. Claire Delisle, and 
asked whether Ms. Delisle's pensketch had been presented to the Electoral College 
members. The Secretary of the Board replied the pensketch was not provided to the 
Electoral College, but added that a copy was deposited in the Board files. Me 
Freedman noted that the membership of the College, which required the identification of 
delegates by and from each of the non-teaching bargaining units, was incomplete because 
the Human Resources Department had not received nominations for most seats. 
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Two faculty members recommended honouring the wishes of the constituency. One 
suggested the Board vote in favour of the nominee in order not to delay the Search 
Committee, then, if the Electoral College voted to replace its representative, Mr. Groome 
could use the authority conferred on him to accept the new member on the Board’s 
behalf. Responding to a Governor’s observation that the Electoral College Policy was 
reputed to be a fair and effective device for the selection of staff representatives, Dr. 
Lightstone said that in fact the union presidents had jointly expressed their strong 
dislike of the process. 


Upon motion duly moved and seconded (Donaldson, O’Connell), it was unanimously 
RESOLVED: 


WHEREAS, in accordance with the Rules and Procedures for Advisory Search 
Committees approved by the Board of Governors on 16 March 1994 and revised on 17 
March 1999, the composition of the Advisory Search Committee for a Rector and Vice- 
Chancellor was established on 21 April 1999; 


BE TT RESOLVED 


THAT the following persons be elected as members of the Advisory Search Committee 
for the position of Rector and Vice-Chancellor: 


Mr. Reginald K. Groome, Chair 


Mr. Richard Renaud and Mrs. Lillian Vineberg, Board members representing 
the community-at-large, recommended by the Executive Committee of the 
Board 


Prof. M.O. Ahmad (Engineering and Computer Science) 

Prof. William Byers (Arts and Science) 

Prof. Mark Corwin (Fine Arts) 

Prof. Hussein Warsame (Commerce and Administration), 

full-time faculty members, elected by the full-time faculty of their respective 
Faculties 


Me Pierre Frégeau, regular part-time faculty member, elected by the part-time 
faculty 


Dr. Jack Lightstone, Provost and Vice-Rector, Research, representing the senior 
management, recommended by the Executive Committee of the Board 


Ms. Darice Stefanyshyn, a graduate student, and Mr. Patrice Blais, an 
undergraduate student, nominated by their respective student associations 


Ms. Claire Delisle, a member of the administrative and support staff nominated 
in conformity with the Electoral College policy; 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may resign, such appointment to be made in consultation with the 
constituency of the member who has resigned; and 
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THAT, as stipulated in Board Resolution R99-23, the Advisory Search Committee 
report to the Board in June 1999. 


Establishment of a task force to review the Rules and Procedures for Advisory Search 
Committees 


Upon motion duly moved and seconded (Lowy, McNaughton), it was unanimously 
RESOLVED: 


WHEREAS it is deemed necessary to undertake a thorough review of the 1994 Rules 
and Procedures for Advisory Search Committees (as modified by Board Resolution R99- 
14); 


BE IT RESOLVED 


THAT a Task Force comprising two Board members and one Senate member be 
established to review the 1994 Rules and Procedures for Advisory Search Committees; 


THAT Governors Sister Eileen McIlwaine and Christine Lengvari be appointed 
members of the Task Force, and that Sister McIlwaine assume the Chair; 


THAT Senate be asked to designate a member of the academic community to serve on 
the Task Force; and 


THAT the Task Force develop a plan for the conduct of its mandate and report this plan 
at a regular meeting of the Board of Governors in the fall of 1999. 


Mr. Groome thanked Sister McIlwaine and Ms. Lengvari for agreeing to undertake this 
review. 


Notice of Motion concerning revision of the University By-Laws 


Article 46 of the University By-Laws stipulates that Governors shall be notified in 
writing of any proposed amendment to the By-Laws at least fifteen days before the 
motion to amend. On behalf of the Nominating Committee, Mr. McNaughton gave 
Notice of Motion to amend Article 23, “Officers of the University” as set out in Board 
Document BG-99-5-D32. If approved, the amendment would permit the Board to have 
more than two Vice-Chairs. 


Notice of Motion concerning creation of the “Associates of the Chancellor of Concordia 
University” 


Nominating Committee Chairman Donald McNaughton introduced this subject, giving 
Notice of Motion to the effect that a motion would be made at the regular June meeting 
to create an association to be named Associates of the Chancellor of Concordia 
University. The idea, discussed and approved by the Nominating Committee at its 
meeting of 11 May 1999, entailed constituting an association of distinguished friends of 
the University who could, from time to time, be called upon to advise the Chancellor or 
the Rector on broad strategic matters or to advocate on Concordia’s behalf. 
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Rector Fred Lowy explained that the Associates would include past-Governors who no 
longer have time for the responsibilities of active membership on the Board, or who live a 
distance away from the University. While Associates would have no formal obligations, 
their association with Concordia would create a network in the community extending, in 
influence, far beyond the present geographical and operational structures of the 
institution. Dr. Lowy said the Chancellor, Mr. Molson, had participated in development 
of the proposal and had been apprised of the intent to give Notice of Motion at the 
present meeting. 


Progress report on the Capital Campaign 


The Capital Campaign report given by Mr. Parisella (Chair, Special Gifts Division) is 
appended to these Minutes. 


Reports of the Standing Committees 


Advancement Committee 


The Chairman of the Advancement Committee, Mr. Renaud, was absent. On Mr. 
Renaud’s behalf, Mr. Parisella told the Board the Capital Campaign report had 
embodied relevant business from the 22 April 1999 meeting of the Advancement 
Committee. 


Benefits and Pension Committees 


In the absence of the Committees’ Chairman Ronald Lawless, member June Chaikelson 
said there was nothing to report from the meetings of 12 May 1999. 


Report of the Rector 


The Rector announced the imminent departure of two senior members of the Concordia 
community. Dr. Donat Taddeo, Executive Vice-Chair of the Capital Campaign and a 
former faculty member, had been selected Executive Director of the McGill University 
Centre Foundation. Dr. Lowy congratulated Dr. Taddeo on the very prestigious 
appointment, and thanked him for his superb leadership of Concordia's Capital 
Campaign. Dr. Abol Jalilvand, a faculty member in the Finance Department, had been 
hired to become Dean of the Faculty of Management at Dalhousie University in Halifax. 
The Rector pointed out that Dr. Jalilvand was the third member of our Faculty of 
Commerce and Administration to assume a Deanship in another University. 


While we are always unhappy to see friends leave, Dr. Lowy said, Dr. Taddeo and Dr. 
Jalilvand were to be heartily congratulated. The Rector observed that their new 
appointments reflect positively on the calibre of people working at Concordia. 


The remainder of Dr. Lowy's remarks also recognized the achievements of Concordians: 
Mr. Andreas Arvanitogiannis, a graduate of the Psychology Department, was awarded 
the Prix d’excellence for his doctoral thesis; Ms. Corinne Swirsky received the Howard, 
Mackie Award given to the top female athlete in the Canadian Inter-university Athletic 
Union (CIAU); and Ms. Sandra Spina, Director of Marketing, was awarded the Silver 
Medal by the Canadian Council for the Advancement of Education, for a series of 
commercials promoting Concordia University. 


12. 


12.1 


12.2 


12.3 


12.4 


13. 


14. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone, told the Board that the Quebec 
government had approved Concordia's largest proposal under the Canada Foundation 
for Innovation, valued at almost $20 million. It remained for the federal government to 
approve it. Dr. Lightstone said a decision was expected at the end of June. The project, 
involving imaging technology, was developed jointly by the Faculty of Engineering and 
Computer Science and the Faculty of Fine Arts. Dr. Lightstone explained that the 
funding formula entailed federal and provincial governments paying equal shares of 40% 
of the project costs, and the University paying the remaining 20%. 


The funding would provide from $6.5 to $7.5 million toward construction on the York 
Theatre site. Ten research labs would be built to support work in areas ranging from 
computational fluid dynamics to animation imaging. Dr. Lightstone extolled the 
potential of “real-time” imaging in research applications. 


Vice-Rector, Services, Charles Emond credited Director of Purchasing Joseph Capano 
and Chief Financial Officer Larry English for the renewal for three years of the security 
contract with Garda. Up to a point, the renewal was negotiated jointly with McGill 
University. However, Mr. Emond said, Concordia requires a higher level of training and 
therefore settled at a higher wage rate. With regard to the long-term space plan, two 
major tasks were underway: (i) preparation of the documentation required to secure a 
construction permit was on track and should be completed in September; and (ii) the 
architects were soliciting input from members of the community about their space 
requirements. 


Mr. Emond paid tribute to Mr. Dennis, President of the Graduate Student Association, 
and Mr. Smaller, President of the Concordia Student Union (representing undergraduate 
students). Mr. Emond said they had given generously of their time and talents, and had 
learned from their experiences; he thanked them both profoundly. 


Vice-Rector, Institutional Relations and Secretary-General, Marcel Danis was absent. 


Chief Financial Officer Larry English said he would present year-end projections for 
1998-99 and a preliminary operating budget for 1999-2000 at the June meeting. 


Correspondence 


Mr. Groome noted that he had received correspondence from the Inter-Union Council in 
the form of a brochure about the Annual General Meeting of the Pension Committee. The 
Chairman said that all pension plans were governed by the same legislation which 
prescribes the nature of the Pension Committees’ annual meetings. He said the Inter- 
Union Council publication attacked the University for something entirely beyond its 
control. 


Any other business 


(i) Dr. Lowy said that the Steering Committee of Senate had recognized the process and 
criteria used to confer the title "Professor Emeritus" was creating some problems, and 
would recommend that, at its meeting on 28 May 1999, Senate establish a task force to 
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evaluate the process. The Steering Committee had requested that the Board nominate 
one individual to serve on that task force. 


Upon motion duly moved and seconded (Lowy, Donaldson), it was unanimously 
RESOLVED: 


THAT Mrs. Miriam Roland be appointed to sit as a member of the Senate Task Force to 
review the status of Professor Emeritus, to be established by Senate on 28 May 1999. 


(ii) Mr. McNaughton announced that a reception in honour of Governor Emeritus Father 
Stanley Drummond's fifty-two years as a teacher of biology had been planned for 17 
June 1999; he urged Board members to attend. 


At Mr. Groome's invitation, Father Drummond told the Board that he planned, in his 
retirement, to continue representing Concordia University in an American organization 
responsible for setting medical admissions exams; to continue to serve as Chaplain of 
the Catherine Booth Hospital; and to continue his popular lectures to senior citizens 
which present various subjects in biology in non-technical language. The Chairman said 
he hoped Father Drummond's plans would allow him, occasionally, to give the Board 
the pleasure of his company. 


(iii) Chancellor Eric Molson encouraged Governors to attend the convocation ceremonies 
scheduled for 10 June, 11 June and 15 June. 


(iv) Governor Emeritus Henry Habib thanked the Board for having approved the 
recommendation that he be designated "Professor Emeritus". Dr. Habib said it was a 
great honour. 


(v) Ms. O'Connell said she had been asked, as the representative of the administrative 
and support staff on the Board of Governors, to enquire about the status of negotiations 
with CUSSU. She requested that Me Danis be asked when negotiations would resume. 
Ms. Donaldson, Chairwoman of the Collective Bargaining Committee, explained it was 
her understanding that both parties had agreed to suspend negotiations for a few 
months and that negotiations would resume during the summer. The Chairman said the 
query would be directed to Me Danis, who was accompanying Premier Bouchard on a 
trade delegation to Mexico. 


Next meeting 


The Chairman announced that the next meeting of the Board would be held at 8:00 a.m. 
on Wednesday, 16 June 1999, in Room GM 407-1, on the downtown campus. 


Adjournment 


The meeting adjourned at 8:50 p.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
16 June 1999 
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